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Septerber 15, 1954

Hemo to: Director Keuney
From: ¥,L, Ramsey, Chief Superintendent
Subjoect: Report on Buresu of Ingeet Fest Control

with apologies for the delay, T am zow submitiing an wwverall
report of the Zureau, =s requested by yiu several months ago.

Crapter 132, G.L. specifics tre duties, supervisory suthority
snd trocedures under wbich we oporate. It originally wes based on the
centrol of two insecls szpecified zp "oublic nmuisances”, gyrsy roth and the
brownm=-taldl moth., In vecent yenre, however, scveral soemniments have been
mede whereby we now have duties which in no uwsy osn be congidered as "foliange
pesta®, In the courge of a,‘_emding, Feversl necegsary changes wore ovelr-
leoked with the result ithst ve bave s series of contradictions. Vve
# 211 endecvor to rresent fnov y"mr congideration shortly s revision, ee-
weeinlly of Chapter 761, =zo that we cxn st least have z definite procedure
for Lutel elm disemse contrcl.

Rgferring apuin to our &iversified duties, we have now bocoze
a buresu invelved in sctivities encompassing sgriculiure and publie health,
Tre wood tiek i: a men-~ce to public health insgmuch =2z it is a carrier of &
corpunicable disesse - it vertainly iz is no way connected with foiiage
degtruction, Imicr elm discase and n._.hte pine blister must wers in the
sgriculture depasrtment for years « suidenly trancferred to us. Japsncse
boetle wae & federal rroject for many yesrs - also suddenly transferred to
us. The most recent addition is poieson ivy = I contend that ro*so ivy and
wood tick ghould he under rubiile resith = 4h hey heve no commeciion will folie
age destruction., However ihe nodnt in guestion is that while all these ilems
have heen legizslated to us the sam 193}151&“{*‘0:’1 made ns mention of additional
funtis nor persomel. Ar s remlt, we have soveral vroblems, sgome of vhich zcenm
peesitie of slow correction, cthers in wiich we hove made no spperent rend-
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Persomnel. I had high hopes that the recent deparimental
reclnssification survey would put the division sunerintondents in a salary
grade commengurate with the many added duties now required of them., Even
though Commiszsioner Lyman requected an upgrading of st least @ points, the
final result was 2 poinie, as my division men are now in the some category
ag clevator operators, golf green keepers, chauffeur for Zegistrar Xing, ote.
Definitely no booet to their morale., I rave been informed that asperently
uy men "were not very good salssmen in selling themgelves", I certainly
didn't realize, nor €id the men, that thoy vwere supposed o be highepressure
salesmen in eddition to everything else. wWould like to discuss this problem
with you lster ss I would iike to kmow 1f I was prrtially st fault in this
sales angls. 4s you know from contaet vith these fellows in recent months
they now have t° be techniciang in several ™elds and treir work iz mot
cenfined to riding arcund enjoying the scewery.

we have been shorthanded at the supervisery level for some time,

tut as you kmow, we are asking for additiomsl employees in the next budget
request. In toc meantime T telieve if the proper officizl tock the trouble
to follow the question throvgh, Blair amd Laverdure could be made permanent
at cnee. They rave been "Division Superintendents -~ Temporary® for over 3
Fearse Thelr perforrance has beem very satisfactory - they are within the
authority of Bhapler 597 so why can't we have their permanent rating from
Pergonnel ?

Temporary sssigmments se to cleriesl help have also been 2
nindrance within the office, As you orobsbly are aware I have had at least
ten girls in the past & years = clerk-tyrist, temporary, Equed on the zize
of the budget I ar randling and the nmrerous records that rmust be kept I
hope it is more than conceit trat prompts me to say that there should be at
lerct one qualified clerk ia this office on a2 permsnent basis to whom, once
trained, I could furn over all the detail work, I smend too much time bresking
in new girls, am still pereonally doing too many minor services that should be
kandled by & clerk, and a» still answering correspondence in long band due
Lo lack of a short-band stenograpter. Until the office is staffed on & bugi-
nezs~-like basls, we cun hordly expsct business-like procedure, beyend the
office,

Although a definite procedure of aerial spray »rograms was agreed
upon seversl yesrs ago (aﬁp?ﬁ?@d by gtote and Tederal agencies? ettempis t5
change ife procedure have been made, cnd the recent fHegional® program spone
sored by the CGovernor actually obiiterates the originsl program, desvite the
fact that it is still th most senmible and most economical concerted acticn
ever taken agzinst the Uypsy Mot in thig gtate. If the originel pTOgTar Was
left slone we eould prepare our sehecdules more in advance snd Lave an oprortue
nily to rehearse and study them, correct sny errors, and definitely assigm
esch individual®s part in advance = not 4he day before a proeject starts, Even
were we uot shortehanded these lasi-mimmte changes affect any careful rlamning.
He ~re engaged in 4 fields of work-forestry, inseets, sgriculture, and rublie
Fealth, Nene of our division superintendents hoc sufficient tire to do a good
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job on moras than one phuge at a time - ac & resuld all otler activities have

io be ignored for the time being. 7This mmkes it even rore imperative that

good planning is ready. No business or lndustry can succeed witkout a coord-
inated rrogram - neither can s stste sgeney. It is &y contention that this Bue
reau must also have a definite gosl and s definite sprresche. The top supervision
=ust know where it ics golng, have a definite route te follow, 2 trained chaln
of commsnd amné suificiont employees o carry ocut the cormands, One glance at
tre foregoing and you can see that this Puresu iz behind the eightebell.
Altheugh some improvement iz in sight the Buveau Ol is not always certain of
the goal until the lagt moment; last mimute changes sre reguired on previcusly
agreed ;lans, znd not raviag sufficient full-iime employees we sre alweys faced
with the emcrgeney hiring of greerhelp. I purposely omitted any mention of the
“chain of Cormand™ ~ you sre awsre of ocur €ifficulty along that line quite
recextly, a difficulty I home emzn be lromed oul between ourselves in the very
near future. I feel thal it was largely due to the ocutside interfarence and
ezn te ¢lirinated for the future, I think botr yol and 1 have sirilar idess

gr o guaranteeing thal the chain of cormand® ie %o be Just that snd very
ghortly, Thait will strsighten cut the rresent personrel rroblem at the super-
visory level, with the lsbor gquestion to solve a little 2t 2 $tive.

Logislative: Az I nentioned previously thore sre peversl dis=
erepaneies now exisgling in tre pest laws, due to hurried amendments, These
will kave tc be taken up individually and now leogislation prepered, At present
I intend to concentrate on the Duteh elm disease {Chapter 781) and we ot
gevk your advices when we get our ideaz gonselidated, st oven at the expense
of wasting scme of your time nowy I should like to nention why, snd how seriously
gome of the rresent law is handieapping ug., There wan & tire when the iitle of
Division Superintendent carrled st least n certs'n amount of digmity, During
the spray rrogrems now, for example, those men hecome laborers. This is teceuse
we are undersisffed with supervisors, as well as having Insufficlent trsined
workers. ‘e borrow office workers for one of the very important chases of the
prograz = and as & result, those offlce workers becomes [0 ihe time bolng, eguel
in suthority to division superintendents. lespite the fact that these employees
sre theroughly familidar witl the dutles imrosed upon theém, and hove done an
evceliont fob, tholr appesrance in the £ield wiih supervisory suthority hes its
affect on the morale of our Division mon -~ it slezo leaves s nmighty poor impression
on the publie,

The severzl discrervancies and contradictions in ouwr moth iaws cause
several interpretations of Low ito proceed, w o has authority, ete, Thias alone is
confusing but our big probler iz ‘o the towns wbo have no intention of come
plying witk the lavs. Wrien ocur Division ren sttempt to seoure oven slight coopera=-
tion they are laughed at, ke have had several instznces where offlcisls have
publicly dared the department to enforce ihe laws, This sititude on the part
of some officials has gradually become known to troe wsrdens and moth superine
tendents and they, in twrm, sare t.nding towsrd independent procedures. %e
Save actual occasions where town sppropriations sre Rlegelly expended nnd any
protest on our pert revesls that town officiels are in approvel of the moth
suporintendents actions. Lack of any asuthority, oven though granted by law,
is sglowly breeding a "defeatist” sttitude in every Division man. Ve are
supposed Yo surervise gl) ped work for the good of gll reople in gll towns, nob
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just for g selecled few, If ihe oxisting law doos not apply to every city and
town it needs either correctlion or repesl. Our division men earn then operaie
efficiently with: legal authority, regerdless of what ¢ity or town they are in.
They should be more thah just titled figsureheads, but our present reputation
will soon be undermined. To prevent thst we are going to concentrate on one
revisicen of the law for this year.

After a'l this preasble I can mum vp the biggest problems for
correction ar followss I firmly belleve that this Bureau ghould,

1. Have eight (8) more Civision Superintendents
2. Hgve a permanent stenographer znd a nermanent clerk
3. ilgve the classifieation of "Tree vorker", L39 for our
Puteh elm digease orew. (Fublic ¥orkz and ¥.D.C. employees sre so clasgified,)
4e Ze relieved of jurisdiction over White Pine Blister Ryst, wood
ticks and roison ivy.
Se immelistely be covered by a correction of existing laws.
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